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P A R T T W O

Preventing and Resolving
Internal Conflict

Some of the most frustrating challenges faced by managers are

those related to employee disputes. The chapters in this part

examine different facets of conflict internal to organizations rather

than those dealingwith external parties such as customers or vendors.

The first step in preventing unproductive workplace conflict is

creating policies and procedures that encourage constructive and

collaborative behaviors from employees at all levels of the company.
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