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ABSTRACT

Jude A. Niba, Doctor of Education in Sport Management, Emphasis Coaching,
United States Sports Academy, Daphne January 2015. Examining Extrinsic Rewards and
Participation Motivation in Male Youth Soccer Chair: Dr. Arthur Ogden.

This study purposely examined the types of extrinsic rewards in male youth
soccer programs and measures those that are most preferred by players to influence their
participation motivation. It also checked if young soccer players skew towards programs
that provide more reward opportunities. For this reason, 1000 teenage soccer players
were randomized in an online survey administered by a community-based organization.
800 chose programs that provided extrinsic rewards and identified fame, trophies, travel,
scholarship, exposure opportunities and money as the six main rewards that influenced
their decision to join soccer programs.

A Participation Motivation Questionnaire (PMQ) was then modified using the
identified factors and issued to 400 participants between ages 14-18 years, randomly
selected from 20 Las Vegas soccer clubs in another survey to rank extrinsic rewards
according to importance. Data was collected and entered into the SPSS 17.0 software for
analysis. Descriptive statistics were used to calculate frequencies, percentages, mean, and
standard deviation. Cronbach alpha was applied to measure internal consistencies based
on the demographics and attitudes towards participation motivation. One way ANOVA
sought to determine the extent to which the identified extrinsic rewards affected
participation motivation, and regression analysis examined the relationships across all

factors.

viii



Results from data analysis revealed that, exposure opportunities constituted the
most important extrinsic reward that influenced young male soccer players’ decision to
join soccer programs. Scholarship, travel, fame, money and trophies followed suit. One-
way ANOVA showed that race had a significant effect on scholarship, exposure
opportunities, and fame. Multivariate regressions revealed that young players that are
more motivated by scholarship, fame and travel tended to have higher ability levels.

These effects were held even after adjusting for grade and age.

Results from the online survey also concluded that more young players tend to be
attracted to soccer programs that provide extrinsic reward opportunities. Thus, extrinsic

rewards should be considered and included in programs to enhance motivation.



CHAPTER 1
INTRODUCTION

In the United States, approximately 41 million youngsters are actively involved
in agency-sponsored youth sport programs (e.g., Little League Baseball) and another 6-7
million participate in interscholastic athletics Ewing and Seefeldt, (2002). The sport
environment is developmentally significant because it provides relevant socialization
opportunities and places adaptive demands on participants that parallel those in other
important life settings Larson 2000; Ryan and Deci 2000; Scanlan, (2002). Sports
participation that includes active involvement, retention and commitment are determined
by intrinsic and extrinsic motives, creating opportunities for recreation, skill development
and achievement. In addition, situational and environmental factors, including parents
and coaches predispose young players to enter particular goal states which over time
mature into ego and mastery orientations. These motivational orientations create highly
competitive environments that affect teenage soccer players’ decisions such as playing
for reward or for fun.

Research on sport participation and retention has not been carried out by many
independent social scientists as well as organizations such as Sport Participation
Research Initiative (SPRI) in Canada, the Australian Sports Commission (ASC), Sport
England, US Soccer, National Soccer Coaching Association of America (NSCAA) and
College Athletic Associations in the US. Most of these studies focus mostly on intrinsic
motivational orientations and the influence on participation. Prior research in sports

participation maintains that younger athletes join soccer programs for fun, challenge,



fitness, friendship, recreation and for mastery purposes contrary to achievement
orientations such as extrinsic rewards. However, examining the effects of extrinsic
rewards per se on participation motivation is lacking in empirical studies.

In reality, every soccer program provides some form of extrinsic motivation
ranging from awards, travel, scholarship opportunities, agency representation,
endorsements, to employment contracts that attract and encourage participation.
Although young players are intrinsically motivated, they tend to skew towards programs
that provide more extrinsic reward opportunities. For instance, in 2005, Community
Youth Inter Alia, a non-profit youth organization, offered a soccer program for teenage
players of ages 14 -18 years in the Las Vegas Metropolitan area. The program was
divided into two sections. The first was Project Alpha, which consisted of a year-long
recreational program for players to play for fun, fitness, skill development, challenge and
friendship. The second was Project Omega, a competitive league that provided
opportunities to advance players’ careers and offered opportunities such as try-outs,
scouting, scholarships, marketing opportunities and agency representation. Interested
participants were to register online for a free recruitment clinic to recruit 100 qualified
candidates. Numbers showed that out of the 1000 players that registered online, only 200
chose Project Alpha (recreation). Although their reasons were not measured, they were
recorded. The 800 players that chose project Omega (competition) were asked to state
their reasons for preferring extrinsic rewarding programs in a sentence prior to submitting
their online forms. Most of their statements were categorized under travel, exposure
opportunity, money, fame, scholarship, and trophies. These factors coincided with the

items listed in the Participation Motivation Questionnaire which was later modified to



measure and rank their reasons according to importance. Notwithstanding, 80% of the
sample population felt they needed to compete under the premise of some form of
tangible and intangible reward, making it evident they preferred programs that provided
extrinsic motivation.

In substance, effective sports programs provide both intrinsic and extrinsic
motivation to accommodate participants. Thus, extrinsic rewards reinforce intrinsic
motivation (Gill & Williams, 2008). With extrinsic motives being a strong predictive
index of soccer participation, younger soccer players from 14-18 years tend to be
attracted to programs that provide more extrinsic reward opportunities. For example,
during the 2009 season of the Las Vegas recreational adult soccer league, two competing
teams Citala FC and Africa United FC were recruiting players at the same time. Citala FC
had sponsorship and guaranteed game bonuses, travel and monetary opportunities for
their players. Africa United FC au contraire was sponsored by the players with no
financial incentive or reward opportunities. As a result, most players left Africa United
FC to play for Citala FC. Although their reasons were not assessed, it was evident that
those players were motivated by the opportunities provided by Citala FC. It can be
argued that Citala FC played to compete while Africa United FC played for fun, but the
league was designed by the City of Las Vegas to compete for a trophy and prize. The
above examples reinforce the need to measure the determinants of extrinsic rewards such
as trophies, scholarships, employment contracts, endorsements, travel etc. in order to
understand, quantify and categorize the reasons why young players skew towards

extrinsically rewarding programs.



In this study, 400 (n=400) participants will be selected from 20 soccer programs
randomly sample within the Las Vegas area. Subjects shall comprise of males of all races
between ages of 14-18 years. Participation Motivation Questionnaire will be issued to
measure extrinsic factors that influence their motivation to participate in soccer according
to importance. Internal consistencies will be checked using with the Cronbach Alpha.
One-way ANOVA computations will be applied to test hypothesis and regression
analysis to examine the difference in ranking across all factors using the SPSS 17.0
program.

Statement of the Problem

Initially, younger soccer players (6 to 10 years) are intrinsically motivated but
become extrinsically motivated as they grow older (Topley, 2010). Mesmerized by the
fame, fortune, endorsements and the huge income streams of players who win trophies,
and sign lucrative professional contracts, success is seen behind such prisms. In most
cases, the tipping point becomes either to achieve success or to look for other attractive
alternatives. At this adolescent stage, intrinsically motivated soccer players start pursuing
extrinsic rewards and opportunities by joining organizations such as the Olympic
Development Program (ODP) for exposure, high school programs for scholarship, as well
as sports marketing agencies for sponsorship and employment contracts. This behavioral
pattern becomes trendier as they move from one ability level to another. Their intrinsic
motivation may waver insignificantly depending on several other variables but the value

for extrinsic rewards increases exponentially.

Furthermore, parents and coaching create achievement-oriented motivational

climates that define success down the corridors of rewards and accomplishments. Such



climates reinforce the motivational patterns of the players by establishing standards of
competence based on a winning and an achievement mentality. Behavioral patterns of
this sort are also fortified by the lifestyles and careers of soccer icons such as David
Beckham, Samuel Eto’o, Lionel Messi and Cristiano Ronaldo, who have achieved
greatness, money and clout following a similar route. For example, Cristiano Ronaldo
from Portugal makes $44 million with $23 million in salary and $21 million in
endorsements. David Beckham from England makes $47.2 million, $5.2 million in salary
and $42 million in endorsements. Lionel Messi from Argentina makes $41.3 million in
total earnings, with $20.3 million in salary and $21 million in endorsements. Finally,
Samuel Eto'o from Cameroon earns $16.4 million with $13.4 million in salary and $3
million in endorsements Budenhausen, (2013). These icons have created a trend where
young soccer players put more emphasis in achieving similar successes. Although this
behavior stems from a combination of situational and environmental factors, teenage
athletes are getting more and more motivated to getting some type of tangible reward
from playing soccer. Their incentive value of success, competence and accomplishments
is often measured in terms of rewards such as the amount of money in contracts,
endorsements, social recognition, and trophies won. With increasing age, participation,
commitment and retention become synonymous, as young athletes’ motivational
orientations may change from intrinsic to extrinsic patterns in search for the

accompanying rewards for involving in soccer.

Another issue is that some young talented players resolve to discontinue or drop
out because of lack of the necessary extrinsic motivational incentives such as agency

representation, scholarship opportunity, endorsement, etc. to move from one level to



another. In spite of their talents, some drop out because they do not see the essence of
putting dire effort unto physically risky and time-consuming activities for recreational
purposes only. For instance, some parents prefer their children to pursue educational
careers instead of playing soccer because of the risk involved and the low chances of
succeeding. Their decisions become final, especially when the child incurs an injury that
affects his or her daily activities. However, such decisions may change if there is a clear

career plan for success and also when some tangible rewards exist.

In this sequence, extrinsic rewards become a vital requisite for participation
motivation in youth soccer. Thus, it is necessary to examine the determinants and
categorize them according to importance. Information from this study is aimed at
supporting the participation research by helping sports marketing researchers understand
the importance of extrinsic rewards and strongly consider their impact when designing
sports programs. It also provide information to governing bodies to understand the
expectations, realities and demands of young players from the grassroots so they can

vector resources to target for their needs.

Research Questions

The research questions for the study were:

Investigating the reasons for achievement-motivated behaviors may be obvious,
but what aspects of these rewards do young soccer players value most? For instance, are
they more interested in the fame, travel, trophy, scholarship, money and/or exposure
opportunity? Are young players more motivated to joining soccer programs that are

extrinsically rewarding? Or should soccer programs be designed with emphasis on



extrinsic rewards in order to ensure higher participation and retention rates? Assuming
that young soccer players are attracted to programs offering more extrinsic reward this
study purposely examines the types of extrinsic rewards and measures those that are most

preferred by teenage male soccer players to influence their participation motivation.

Definition of Terms
The following terms were operationally and expertly defined for the purposes of this
study:

The terms considered intricate to this study were operationally defined in an
alphabetical attempt. These definitions were supported by references that validate the
viewpoints of the research. For instance, the term ego orientation motivation was
addressed and examined in relation to youth decision making. Extrinsic rewards
including all variables such as exposure opportunities, fame, travel, trophies, money and
scholarship explained vis a vis their effect on youth participation motivation in soccer.
Intrinsic reward and all its attributes were contextually examined in relation to
participation motivation in youth soccer. Motivational orientation as well as participation
motivation was defined in relation to the dependent variable. Finally, success and how

young players perceive success was analyzed.

Ego Orientation

Ego orientation is a motivational goal that involves participation in a sporting
activity for competition. On the other hand, task oriented goals are geared towards
mastery. The primary motivation for action in pursuing ego oriented goals is to be better

than others. The ego oriented goal functions as an extrinsic motivational force to achieve



desired outcomes Ego orientation motivation in this study relates an individual player’s
achievement goals, set in comparison with those of others and how he perceives success.
For instance, young players may see success in terms financial accomplishments, fame,
trophies, scholarship, exposure opportunities and travel. But the driving force is to
demonstrate a superior and higher ability compared to others rather than demonstrating
one's ability irrespective of how it compares to others (Steinberg, Grieve, & Glass, 2001).
The Task and Ego Orientation in Sport Questionnaire (TEOSQ) (Duda 1989) is a reliable
tool used to measure if a player's definition of success in a sporting context falls under

task or ego goal orientation.

Extrinsic Rewards

Extrinsic rewards are the tangible and non-tangible benefits of involving in sports.
Examples of extrinsic rewards include fame (social recognition), scholarships, money
(employment contracts, endorsements, match bonuses, appearances), travel, trophies
(prizes), selection to play at higher levels (exposure, scouting opportunities, agency
representation) etc. Extrinsic rewards are the outcome of extrinsic motivation which is
the drive, desire or decision to participate in an activity with the expectations of gaining
some external benefits. For instance when an athlete comes to practice because of
practice bonuses, his motivation is said to be externally regulated. Meaning that, he
works with the intention of obtaining the desired benefit. As a consequence, his level of

motivation is regulated by the reward and how badly he wants it (Gagne & Deci, 2005).



Exposure opportunities

Exposure opportunities according to the Participation Motivation Questionnaire
represent the resolve to play sports at higher levels. That is, to be scouted or selected into
the Olympic Development Program (ODP), College teams, national team, soccer
academies etc. For instance, the ODP was initiated 1977 to scout youth players in
various age groups to represent the National team in international competition. The
program also provides high-level training to benefit and develop players at all ability
levels. National Camps and Interregional events are organized throughout the year at
various locations in the United States and supervised by the National Team Coach or a

National Staff to observe, train, and scout players.

According to US Soccer, about 100,000 players between the ages of 13 and 18
participate in ODP every year for exposure opportunities. At these events college
coaches, professional scouts and soccer agents attend to recruit players into soccer
academies, colleges and clubs. This study assumes that exposure opportunities or the
drive to play at higher levels represent a strong motive for participation and that programs

such as the ODP and other scouting events have been created to satisfy that motivation.

Money

Money has always been used as a tangible motivational tool used to encourage
participation, retention and commitment. As an extrinsic reward, it comes in various
forms such as employment contracts, endorsements, game bonuses, appearances etc.
Employment contracts, for example, include but not limited to agency representation,

negotiating professional contracts, officially affiliating with a team and players union,
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receiving financial compensation for services, buyouts, and retirement bonuses.
Endorsements are monies or payments received when a player uses his fame to help a
company sell or enhance the image of the company, products, or brands (Mullin, Hardy,
& Sutton, 2007). This includes but not limited to public speeches and commercials.
Match and training bonuses are financial incentives give to players when they participate
in training or a match. Money is considered a powerful tangible motivational tool among
adolescent players because it does not only improve their livelihood but also act as a
measure of success. Considering the trend where individual success is measured
according to their dollar net worth, money stands out as a strong external regulator that
affect participation motivation in youth soccer. More so, money is used as a measure of
individual talent in the sense that the highest paid players are considered the best. This
stigma encourages young soccer players to go for the money in order to be labeled the
best.

Fame

Fame (status) is the social recognition, and the respect earned from playing
soccer. According to Jay Jessup, “Fame is very big and very visible professional success.
It is the key to the good side of life’s velvet ropes. For those who win it, society will
grant them wealth, power, access, recognition, and other tools to live an extraordinary
life.” INustrated in this study as a non-tangible reward with tangible aspects as well, fame
significantly influences young players’ drive to get involved. Among adolescents, being
famous in middle and high school is highly attractive, and playing soccer can easily get
one into the desired status. More so, star players such as David Beckham, Cristiano

Ronaldo, Lionel Messi and Samuel Eto'o enjoy privileges that influence motivation
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orientation of youth players. They tend to join soccer programs that can take them to such
social heights.

Travel

Travel is the experience, and places visited when playing soccer. It offers the
advantage for young players to see the world outside their community and socio-
economic class. For example Arsenal football academy in England organizes annual
summer camps where young players from all over the world can participate. These camps
primarily aim at scouting players and also encourage the travel aspect in soccer.
However, players whose parents cannot afford the international travels can participate in
local and national tournaments and camps organized seasonally by US Youth Soccer.
"Travelling with a team provides an opportunity to engage with other people from other
places," says Margaret MacNeill, a professor in the Faculty of Physical Education and
Health at the University of Toronto. Travel is used as a categorical variable to measure of
participation motivation because it represents an extrinsic reward that comes with
involvement. Presumably, young soccer players would prefer joining teams that have
opportunities for travel. In addition, parents also encourage travel programs for their
children if they can afford it. In substance, per the PMQ, travel is a highly recognized
item that influences participation motivation in sports.

Trophies

Trophies are awards, prizes or evidence of merit gained from a specific
achievement. It is a tangible reward that satisfies a player's achievement. In soccer
trophies can come in form of medals, such as the Olympic Medal, Cups (World Cup),

personal statues, paintings, golden boots, golden ball, including awards such as best
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player, highest goal scorer, best goalkeeper etc. Trophies are powerful determinants of
participation motivation because the serve as living proof of achievement, identity and
has priceless value. A strong reason for young players to continue playing soccer is to
win trophies and some aim at winning the World Cup. Winning trophies is a powerful
motivation source for youth participation in soccer and constitutes an important extrinsic
reward.

Scholarship

Scholarship is a facet of exposure because it involves selection/scouting to play in
a college team. It constitutes grants or payments earned to support a soccer player’s
college education, awarded based on playing achievement and ability. In this study, it is
separated from exposure opportunities because young players target this aspect as their
primary source of motivation. Although researchers such as Medic, N., Mack, D,
Wilson, P & Starkes, J. (2007) found a negative effect of athletic scholarship on
motivation, scholarship significantly influences young players' motivation to participation
in soccer. Considering the high cost of education, low incomes and other fringe benefits,
young players are motivated to play soccer because they want to gain free access to
expensive universities and reduce or eliminate tuition costs. It was also used as an
independent variable in this study because it is represented on the PMQ as a powerful
extrinsic reward.

Intrinsic Rewards

Intrinsic rewards refers to the satisfaction gained to participate in soccer for fun,
challenge, satisfaction, mastery, fitness, friendship and other benefits that are non-

tangible. Intrinsic motivation is the drive to play soccer for reasons that are not extrinsic.
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According to Deci, L., Koestner, R., & Ryan, M (1999) meta analyses of the effect of
extrinsic rewards on intrinsic motivation, both can be used interchangeably to reinforce
the other. Notwithstanding, most researchers have concluded that there is a negative
effect of extrinsic rewards on intrinsic motivation Hatch, S.,Thomsen, D.,Waldron, J
(2013). However, this study assumes that every teenage soccer player has some level of
intrinsic motivation gained from years of experience. As teenagers they become
influenced by the ego motivational climate created by parents, coaches and peers, as well
as the materialist sports trends to start seeking for tangible benefits from participation
Kavussanu, M., & Roberts, C. (1996). These extrinsic benefits are expected to be
accomplished while maintaining their intrinsic motivation to participate in the sport. In
essence, in order to measure the importance of extrinsic rewards on participation
motivation it is vital to understand the value intrinsic rewards.

Motivational Orientation

Motive is a psychological phenomenon generated as a result of interest, need or
desire of an individual. Motivation is the direction and intensity of behavior, which may
be influenced by both personal characteristics and environmental factors. Motivational
orientation defines the source of the drive for an individual to participate in soccer.
Mastery and ego motivation orientations are two principal constructs that characterize a
player’s goal state. This study agrees with Ommundsen, Y., & Pedersen, H. (1999) study
on the role of achievement goal orientations and perceived ability upon somatic and
cognitive indices of sport competition trait anxiety that, mastery climates increases
mastery goal orientations and vice versa. According to Aiden Topley’s (2010) study on

participation motivation in male and female soccer players, motivation orientation is
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unstable and changes from mastery to ego as young athletes advance into late
adolescence ages. This study also recognizes the age differences in participation
motivation and seeks to understand its significance.

Participation Motivation

Participation motivation refers to the extrinsic and intrinsic reasons that attract
young players to join soccer programs. Although their motives fall under mastery and ego
orientations, their goals are dependent on a combination of personal and situational
factors. Some teenage players play for recreation and others for competition. Some play
for fitness and others to earn a college scholarship. Their goals are also influenced by
current situations as well as motivational climates created by, trends, their parents, peers
and coaches. A player from a low income family might be encouraged to plays for the
money, scholarship. In order to understand and quantify their motives according to
importance, the Participation Motivation Questionnaire (PMQ) created by Gill, Gross,
and Huddleston (1983) was modified to measure only extrinsic motivation.

Success

Every player strives for success despite their motivation orientation. However,
success is perceived by young athletes differently, so it is necessary to analyze and
understand what it means in the eyes of the participants of this study. Success according
to this study is considered achievement, compensation, recognition and reward earned as
a result of playing soccer. Walling, D., & Duda, L. (1995) in their study of goals and their
beliefs about success in and perceptions of the purpose of physical activity revealed that

high mastery or task oriented players identified success with intrinsic interest and vice
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versa. Success in an ego oriented motivational climate is based on achieving extrinsic

rewards which constitutes the main theme of this research.

Scope of the Study

This study will examine extrinsic rewards and the impact on participation
motivation among male youth soccer players within the Las Vegas Metropolitan area.
Subjects will consist of 400 players between the ages of 14-18 years old (N=16) were
selected by randomly sampling 20 male intramural soccer programs. A sample size of
400 was chosen because it gives a statistical accuracy of £5% or 0.05 precision levels is
which very cost effective. In addition, all subjects must attend high school and
participate in club soccer programs. The demographic data prescribed for this study must
coincide with that used by US Youth Soccer Region VI to categorize competitive ages.
That is, U -14 and U-18s. More so, subjects must attend high school in order to be
qualified to complete a questionnaire and answer questions with sound mind. Subjects’
confidentiality and permission are highly considered from parents, coaches or guardians
prio